L

DOWN SOUTH SUPPLY CO.
liable dependable s

supplies, motor ve

of general

upplier
hicle spare parts a

nd

rvices

logistics se



il l'|l
g.ll’. "‘M ”

CONTENT

Company Information 1
Introduction 2
About Us 3
Supply Chain Strategy 4
Contact Us 5

| Down South Supply CO company profile

I S




I

Company
Information

Managing Director
Ronald Baloyi

Contact
Tell: 011 681 0725
Cell: 063 280 9942

Email: ron@downsouthsupply.co.za

Company Registration Number
2020 /023441 /07
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Our Mission
At Down South Supply CO, we are committed to meeting our client's objectives by securing an edge over the
industry quality standards in a cost-effective and timely manner. We continuously strive to achieve long-term
sustainability and high credentials by exceeding our clients and employees expectations. We wish to achieve a
rewarding environment for our people and financial prosperity through our relentless perseverance and proper
management.

Our Vision

Our vision is to become a world class organization with excellence in everything we do. This will be
achieved through strong financial results and continuous investment in our people and infrastructure to
enhance our customer satisfaction and bestin class business process.
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We review the client company business
strategy, and marketing and sales
strategies and develop a supply chain
strategy accordingly. This supply chain
strategy is not a logistics or distribution
strategy only. We incorporate sourcing and
procurement, inbound logistics,
manufacturing as well as outbound logistics
in the supply chain strategy. If channel
strategies exist or can be derived from the
marketing strategy we use this to guide usin
the development of a truly end to end supply
chain.

ADistribution Assessment
where we analyse the impact of key
variables such as:

e Route to market

e Description of value chain players and
roles

e Logistical flow and key issues

e Major distributors in the market

e Channel dynamics, i.e. risks and
opportunities

AVoice of Customer (VOC)
Assessment where we probe target
customers on various parameters to help
shape supply chain requirements in the
context of the client offering.
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